
This issue of the Boathouse contains three important articles that impact the administra-
tion of the Club in 2011. The first two you have seen before – two By-law change propos-
als and the nominations for the 2011 Board. The third is the always important
Treasurer’s Report. An outstanding piece of work by Treasurer Al Shehadi, the report
lays out where we stand financially in 2010, and what the Board proposes as the 2011
budget. I trust you will be pleased with both these statements and the fiscal discipline this
Board has exercised.

Come down to the Annual Members Meeting, Saturday, November 20, at 1400. The By-
law change proposals, election of officers, and approval of the 2011 budget are the key
agenda items. Be sure to attend. We not only want members to vote, but also we want to
be sure that the quorum is met. Without a quorum, the meeting will have to be resched-
uled.

November is all about preparing for winter and planning for next year. I just came back
from a tour of the Point, and with the exception of General, the sail and power fleets are
safe ashore. Soon they will be wrapped in their white cocoons of plastic coverings and
tied down for the duration.

If you have ideas about program changes for next year, please contact a Board member.
We always welcome a fresh look and additional volunteers to help bring new ideas into
reality.

The Children’s Holiday Party, a.k.a. the sugar fantastic gingerbread house construction
zone, is on for Saturday, December 4. Register how many in your family will be coming
by selecting the link for the event on the ogyc.org homepage. While the event is free, reg-
istration is necessary to make the necessary plans.

Commodore’s
Report

November 2010
www.ogyc.org

Celebrating 67 years
1943 – 2010

O G Y C  U p c o m i n g
E v e n t s  2 0 1 0

Will Morrison

N o v e m b e r
Nov 07 Coffee with the Board
Nov 13 OGYC Awards Ceremony
Nov 20 The OGYC Annual Members

Meeting 

D e c e m b e r
Dec 04 Children’s Holiday Party

http://www.ogyc.org


2

Commodore
Will Morrison
698-2683 wdmorrison@gmail.com

Vice Commodore
Barbara Krumeich
914-494-4849 barbjo98@optonline.net

Rear Commodore
Aileen Hutchins
637-3588 ogyc2sail@yahoo.com

Secretary
Syd Uhry
637-9482 suhry@sbcglobal.net

Treasurer
Al Shehadi
531-7711 Shehadi@optonline.net

Fleet Captain
Jonathan Asch
914-450-4015 aschkingdom@aol.com

Director – Race Committee
Tom Hagan
637-3810 thomas.hagan@rbs.com

Director – Water Programs
Dan Dobryn

Director Membership
Marc Lotti
344-1289 mlotti@mandragore.com

Director Education
Lou Casolo
637-6746 casolo@optonline.net

Newsletter Editor
Joanne Dearcopp
203-637-7881 jdearcopp@earthlink.net

Newsletter Publisher
Jon Gaines
637-3522 gaines@optonline.net

Photography Coordinator
Robert King
552-1128 robert_b_king@world.oberlin.edu

Fleet Chaplain
Rev. Steve DeLuca
637 3661

Club Historian
Joe Powers
637-0361 Jpowers03@snet.net

Who’s Who at OGYC

The Boathouse, the newsletter of the Old Greenwich Yacht Club, is published monthly, except
for bimonthly issues January/February and November/December. Please submit items for pub-
lication to the Editor, c/o OGYC, PO Box 162, Old Greenwich, CT 06870 or by email to:
wdmorrison@gmail.com. Items must be received by the 15th of each month for publication in
the following month’s issue. To submit photographs, email to the newsletter publisher at:
gaines@optonline.net.
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Nominating Committee Report
This year’s Nominating Committee consists of:

• Michael Burke, Chair
• Kim Crocco
• Beth Eaton
• Dee Dee Alaimo
• Peter Uhry

The committee is proud to announce the nominations for the 2011 Board.

• Commodore: Will Morrison
• Vice Commodore: Barbara Krumeich 
• Rear Commodore: Dee Dee Alaimo
• Treasurer: Al Shehadi
• Secretary: Syd Uhry
• Fleet Captain: Jonathan Asch
• Race Chair: Tom Hagan
• Education Director: Lou Casolo
• Water Programs Director: Dan Dobryn
• Membership Director: Kim Crocco
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Treasurer's report
Al Shehadi, Treasurer

Proposed Budget for 2011
In addition to "publishing" the proposed 2011 budget in the
November boathouse, as is required under the by-laws, I am also
posting it on-line, under Fiscal Management, for those intrepid
folks who check the Fiscal Management section now and again
for updates on the club's finances. Posted is the proposed budget,
with comparison to the 2010 budget, 2010 year-to-date "actuals"
as of October 15th, and 2010 full-year projections. It is published
separately in this Boathouse.

The proposed budget is largely in line with what I presented at
the September meeting. Projected revenue for 2011 is based
closely on the actual revenues for 2010, and not on an optimistic
assumption that we'll return to the "glory days" of maximum
membership. The major factors are projecting we'll have 285 reg-
ular members, with 28 new "recruits" paying initiation fees as well
as regular member dues. There will be no changes in dues for any
of the member categories for 2011 (though in 2012 a modest
increase may be in order). For non-member revenues, I've
assumed the same or slightly lower revenue from GCS as 2010.
Overall, I am projecting revenues of $237,125.

Projected expenses for 2011 are $206,000. This is lower than was
budgeted for in 2010, but somewhat higher than where I think

expenses will turn out for 2010 full year. Part of the difference
from the 2010 actual expenses is building in a prudent "cushion"
for unexpected expenses and part reflects planned program
changes. The biggest cushion is under launch. Launch ran a very
tight ship this year and everything went as well as could be expect-
ed from an expense perspective. I expect launch will run well
again next year, but need to be prudent and build in a cushion.
Planned increases include an estimated amount for a mainte-
nance contract for the power fleet, and modest increases in race,
education and waterfront activities, to allow those programs to
plan more of the kind of fun and learning activities that are at the
heart and soul of this club.

Finally, I am projecting capital expenses of $29,500 for next year,
which is in line with this year's budget. We will spend only about
two-thirds of this year's capital budget. Although the budget for
next year will be the same as this year, I expect we will spend the
full budget next year, particularly maintenance and improvements
to the clubhouse.

I will give a detailed presentation at the annual meeting on
November 20th. Until then, enjoy the last of the fall sunshine and
color.


